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Alternatives to layoffs
The start with is to ask workers for ideas, this is sourcing information from the staff on how to cut costs as well as improving productivity.
[bookmark: _GoBack]Cutting out the extras, in this alternative, it suggests that the company should freeze additional hiring and also cutting the bonuses which mostly raises the unnecessary overtime and travel. There will be postponed of non-vital equipment and look for cheaper alternatives.
Exchange workers with other companies, it is noted that in big companies this is achieved by doing within their subsidiaries. As well for the smaller firms, they can choose vendors or partner companies.
Institute shorter work weeks, this suggests for a reduction in working hours as this will automatically decrease their pay. 
Consideration of virtual office, this suggests that a company can free up some space for renting or downsizing as this will keep the essential staff on the onsite as this will make it possible to advise some workers to work from home. As well, the shelf software packages come in to bridge the internet as it will allow the manager to carry out some activities such as video conferencing to the employees.
Consider benefits and wage cuts. Here it suggests that this will be effective when this ideal starts from the top. It also becomes stronger when the senior management takes a big cut compared to the rest of the company. 
Lastly is to cut the part-time contractors and staff. It is noted that if this is achieved, it, therefore, becomes cheaper and easy in ending their employment as well as rehiring as required. Unlike when costly temps are used to filling gaps as this gives the option to consider the recruitment of the retired employees who understand well about your business.
Question 2
What criteria that should be used to determine the potential layoff candidates
To start with is that the Aero Performance Company needs to identify the skills which are required for the employees that are expected to remain in the company. Thus the skill-based, merit-based selection and many other multiple criteria should be used and taken into consideration. This selected selection criteria will enable the company to identify lay off employees effectively as this will not be subjected to any form of discrimination. To illustrate more on this is that, this selection criterion should be based on objective criteria for instance Seniority, productivity, and their impact towards sales revenue as outlined below.  
Position-specific, here the company will use available situations to do away with certain jobs. Thus, when this occurs the employees holding the targeted job titles are laid off regardless of their performance and also seniority.
Seniority, here the company will come up with decisions on deciding who to stay and who to go based on seniority. When this criterial is employed, the employments of the targeted employees that are new to the job are eliminated leaving those who have stayed in the company for a long time become eligible in retaining their positions.
Performance, in this case, the company will use job performance as their deciding factor in layoff decisions. The main aim of the company here is to keep those employees who have exhibited the best levels of performance as they do away with the poor performers. 
 In addition to this are the subjective criteria that focus on the ability of an employer to learn new skills as well as their quality of work in which they influence the general productivity as time goes by. The effectiveness of this criteria is to be applied in continuous so as the company to avoid discrimination and biases.  
